Skanska’s strategy

Stuart Graham, President and CEO
Skanska AB
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One Group

aring of knowledge
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Home markets

Finland

p ‘Estonia

Sweden

Poland

Czech Republic
Slovakia

Sweden Latin America

Nordic
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Earnings and dividend per share

SEK

"™ Earnings per share

B Dividend per share

B Extra dividend per share




Business streams

Residential | Commercial JInfrastructure
development | development | development
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The Skanska Group

_ Skanska Financial Services
Group staff units Senior Executive Team :
Skanska Project Support

Constructio Residential Commercial Infrastructure
Development Development Development

Skanska Sweden Skanska Residential Skanska Commercial Skanska Infrastructure

Skanska Norway Development Nordic Development Nordic Development

ShauskaRemnark Skanska Commercial
Skanska Finland Development Europe

Skanska Poland
Skanska Czech Republic
Skanska UK

Skanska USA Building
Skanska USA Civil

Skanska Latin America




“Outperform” targets

Residential § Commercial JInfrastructure
development || development J| development

margn . 3.3%  10%

Return on

capta 18% 15%  16%

employed

Return on
equity
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Yelena Isinbayeva — 18 World records 2003-2005




Qualitative targets — the four “Zeros”

Zero loss-making projects Zero environmental incidents
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Market outlook

Construction

Residential development

vy,

Infrastructure development
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Infrastructure Development develops and invests in privately financed
infrastructure projects such as roads, hospitals and power generation plants

Focus on creating new potential for projects in markets where Skanska has
construction business units

Invested capital SEK 2.5 bn
Estimated market value SEK 5.2 bn
Unrealized development gain  SEK 2.7 bn




Infrastructure development
Value creation

Net Present Value

Discount rate

Construction Steady state Cash flow for 20-35 years
Ramp-up
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Industrialization

Prefabricated roof
contruction

Ventilation system

Possible choice : ' >
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Wetroom

Prefabricated inner
and outer walls
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Purchasing

Cost
A

Organize

Find best supply

Take cost out
of supply chain




2006 strategy — the same

= People development




Synergies between construction and
development businesses

= Relationships

= More efficient processes

= Procurement & standardization efforts







