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he world economy is undergoing rapid 
change; with many countries expe-
riencing recession for the first time in a 
generation. The economic downturn has 
been both swift and deep, having a pro-
found effect on industry. Construction is 
one of the sectors that has been hardest

hit by recent events in the financial markets. At the same 
time, it is the very sector that can contribute significantly 
to a more sustainable society. For example, it potentially 
has the most to offer in terms of reducing and managing 
the effects that climate change will have on the planet. A 
large proportion of the world’s man-made greenhouse 
gas emissions originate in the built environment.
	 Through careful planning, the use of green construc-
tion techniques and thoughtful building management, 
the cradle-to-grave footprint of all structures can be 
reduced significantly. There is a big challenge that will be 
faced by Skanska and its customers during the next few 
years. That challenge is: does one continue to innovate 
and lead in terms of sustainable construction and green 
building techniques, during a time when many busi-
nesses will be focusing purely on riding the economic 
roller-coaster? The answer is a resounding “yes”. There is 
a growing body of evidence, both from within Skanska 
and externally among environmental and social thought 
leaders, that companies that take sustainability seriously 
are actually in better shape during the difficult dips in 
economic cycles. This is a view shared by many socially 
responsible investors, as well as customers in the private 
and public sectors.

During 2008, Skanska’s Sustainability Agenda was 
refined and improved. The challenges and opportunities 
for the business, in terms of sustainability, are now well 
defined; and have been addressed by a series of enhan-

Skanska is committed to providing sustainable living and working  
environments for future generations. During 2008 the Company made  
significant progress across all aspects of its sustainability agenda. 

Proof of performance – 
Empire State Building

Safety training and 
awareness

Proof of commitment – 
SOS Children’s Village

T

One Kingdom Street in Pad-
dingtonCentral, London, U.K. 
incorporates many examples of 
Skanska’s green construction 
techniques for minimizing en-
ergy and water consumption.

ced polices and strategies, all of which are now in place. 
These high level aspirations cover every aspect of the 
operation, from health and safety to human rights, energy 
efficiency to diversity. From an operational perspective, 
systems, procedures and processes are now being defi-
ned and implemented that will help to deliver Skanska’s 
vision of contributing to a more sustainable world. The 
year represented a period of tremendous progress, par-
ticularly in terms of being able to deliver evidence of this 
commitment. 

For example, the environmental policy and strategy 
published in 2008 set out new Key Performance Indi-
cators (KPIs) that are now being measured. Skanska 
believes that these KPIs provide more relevant, robust 
and reliable reporting information, as well as more mea-
ningful year-on-year comparisons. Since this is the first 
year of the company’s long-term strategy, the KPI results 
will form the basis of future Sustainability Reviews. Old 
statistics that were previously reported have therefore not 
been included for comparison in this review, unless they 
continue to carry meaning and relevance. Meanwhile, the 
delivery of information internally and externally, parti-
cularly via the web, is generating interest and acknowled-
gement from expert bodies. In a recent Global Reporting 
Initiative publication on reporting practices, Skanska was 
one of only four European companies selected for review. 
Among the selection criteria were quality and the availa-
bility of a sustainability report.

Skanska is proud of its position in the construction 
sector. Sustainability is at the very heart of the orga-
nization, with transparency and leadership evident in 
many aspects of the projects that were delivered during 
2008. Good examples of this commitment are illustrated 
throughout this review.

What a ratings  
agency says:
“In the recent oekom  
Corporate Rating for the 
construction industry, 
Skanska is one of only three 
companies to have reached 
oekom Prime Status, 
showing that it is among 
the leaders in the industry 
and that it meets industry-
specific minimum criteria.
	 Skanska showed a 
strong performance 
in environmental aspects 
related to its products and 
services such as energy  
efficiency, water and 
resource efficiency as well 
as hazardous substances. It 
also performed well in the 
overall staff and supplier 
section.
	 The company still needs 
to tackle some issues, 
especially with regard to 
business ethics and the 
prevention of business 
malpractice. Skanska’s 
reporting is comprehensive, 
and focuses strongly on 
case studies. From the 
point of view of a SRI rating 
agency, a more consolidated 
approach to reporting 
would be welcome.”

oekom Research is one of the 
world’s leading ratings agencies, 
specialising in sustainable 
investment.

 Drawing on the framework of 
the Global Reporting Initiative, 
Skanska’s own Sustainability 
Agenda has been developed 
into 11 high priority areas.
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The Global Safety Tour program is designed 
to enable the leaders of the business to 
demonstrate their commitment to the 
improvement of safety within their Skanska 
Business Units. By discussing safety issues with 
the site management team 
and operatives we can gain a 
better understanding of the 
site safety culture. There is 
also the opportunity to share 
best practice and transfer 
learning between projects.

•Observe the work in action before approaching.

• Ask them about the job they are doing.

• Praise what you see is being done safely.

• Ask about injuries that could occur on the project.

• Ask them for their ideas on how the job could be 
 done safer.

• Do all working platforms  
 have edge protection?

• Are all working platforms  
 fully boarded out or are  
 there gaps?

• If working platforms do 
 not have edge protection,  
 are operatives wearing  
 harnesses and tied off?

• Are all ladders tied?

• Do all ladders extend at  
 least one meter above  
 the platform level?

• The safety tours success depends upon you 
discussing safety issues and being constructive. 

• Remember: If it looks wrong then it probably is.

• Further discussion with the site team will
 allow you to ask questions to understand the
 underlying reasons for any unsafe behavior
 and unsafe conditions that you may have seen.

Have you received a safety induction or 
orientation regarding the following:

• What the major safety hazards are?

• What safety rules you need to follow? 
 E.g. no smoking or use of mobile phones.

• What personal protective equipment you 
 need to wear?

• Are there any restricted areas?

• What to do if you see something you consider  
 unsafe?

• How to report an accident?

One to One safety 
conversation

Working at heightGeneral 
tips

 Before entering 
the site

Personal protective 
equipment
• Is everyone on the site   
  wearing safety helmets?

• Is everyone wearing  
 hi-visibility clothing  
 correctly?

• Is everyone wearing  
 safety footwear?

• Are eye protection and  
 gloves being worn?

• Are the offices clear of site materials?

• Are they clean and well organized so that the
 site team can work effectively?

• If we provide canteen / changing / washing / 
 toilet / facilities for the operatives, are they clean 
 and in good order?

• Is there easy access to the site offices?

• Is there site safety performance information
 visible in the canteens / changing rooms?

• If there is a fence or hoarding around the 
site, does it look in good condition, stable 
and safe?

• Is the public road outside the site clear of mud?

• Is there clear traffic management in place?

Public interface

Site 
offices

Looking 
Out 
For 
Safety

Access 
and 
walkways
• Are all access ways 

obvious and clear?

• Are they well lit?

• Are there visible trip 
hazards? E.g. cables, 
hoses, across the 
walkways?

• Do materials look as if there are 
stacked properly?

• Are materials easy to get to?

• Are excavations protected by covers
or fenced off?

• Is there safe access into excavations,
 e.g. ladders? 

• Are materials stored away from
the edge of the excavation?

Excavations

For more tips, ask your local safety expert or 
contact us at safety@skanska.com

Materials

Corporate community involvement
Wherever Skanska is located, employees are encouraged 
to make a positive contribution to the communities in 
which they work and live – through charitable donations, 
sponsorship, employee volunteering and other initiatives 
focused on three main areas: education, safety and disas-
ter relief. At the Petrobras propylene plant, situated near 
the city of Curitiba in southern Brazil, an environmental 

management program encourages the workforce to recy-
cle waste. Money generated from the sale of waste paper 
and metal is used to purchase cotton shopping bags, 
which in turn are exchanged for free when local employ-
ees hand in their waste plastic bags. Not only are the 
cotton bags reusable, they also carry awareness-raising 
slogans, alerting the local community to the dangers of 
plastic to sea turtles. The animals often eat discarded 
plastic, mistaking it as food, and frequently die as a result.

Business ethics
During 2008, the revised Skanska Code of Conduct was 
published and is now being implemented across all busi-
ness units. Skanska has always provided an exemplary 
standard for the construction industry. As previously 
reported, the Company was instrumental in the deve-
lopment of the United Nations Principles for Countering 
Bribery in the Engineering and Construction Industry. 
The new Code, which provides enhancements to the 
original version published in 2002, is better aligned with 
relevant international frameworks, including the UN 
Global Compact and the World Economic Forum’s Part-
nering Against Corruption Initiative (PACI). Among the 
updates is the explicit recognition of the rights of indige-
nous people and a more comprehensive approach to the 
reporting of breaches or suspected breaches of the Code, 
including upgrading of independent communication 
channels. 

Proof of  
commitment

Immediately after the tsunami disaster in Decem-
ber 2004, Skanska committed USD 500,000 
towards the construction of the SOS Children’s 
Village in Phuket, Thailand. Opening in January 
2009, the development includes twelve family 
houses accommodating a total of 120 children. 
The SOS Kindergarten with three classrooms for up 
to 75 children, serving the local community as well 
as Children’s Village residents, forms an important 
part of the project.
 

Posters promoting training and 
awareness, such as this example 
from Poland, were used extensi-
vely during Safety Week.

As part of its environmental pro-
gram Skanska helped local Brazi-
lian agencies publish a children’s 
waste awareness book.

Waste awareness and biodiver-
sity protection are linked in Brazil 
on this free Skanska cotton bag. 
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being asked to become involved, with a view to producing 
a tool that can be used to accurately quantify the carbon 
content of all construction projects worldwide. 

2008 Carbon footprint 
This year, for the first time, the company can report that 
in 2008 its Scope 1 Absolute Carbon Dioxide emissions 
were 356,000 metric tons and Scope 2 Absolute Carbon 
Dioxide emissions were 88,000. To put this into perspec-
tive, Skanska’s global total direct carbon dioxide emis-
sions for 2008 are equivalent to that of just one medium-
sized cement plant. In addition, Skanska can report that 
its Intensity Factor was 3.3 metric tons of carbon dioxide 
per SEK 1 M of revenue.

It is widely acknowledged that the construction indu-
stry can make a big contribution to reducing energy con-
sumption, particularly through the design and building 
of low or zero carbon homes, offices and public buildings. 
However, there is a general lack of consistency in the 
measurement and reporting of carbon consumption. 
Currently, less than half the companies reporting within 
the CDP use the GHG Protocol (originally developed by 
the World Resources Institute and the World Business 
Council for Sustainable Development (WBCSD)). There 
is significant opportunity for unintentional misrepre-
sentation of emissions, particularly in Scope 3 reporting 
from the supply chain. Skanska aims to ensure that its 
carbon footprint methodology will be the most accurate 
and transparent in the construction sector.

Policy work
Skanska expects to lead in terms of both debate and 
action on carbon. The company continues to work clo-
sely with the EU Corporate Leaders Group on Climate 
Change to promote a proactive agenda in Europe, having 
contributed to important policy documents such as its 
Poznan Communiqué. The company is the only con-
struction business and sole Scandinavian representative 
in this influential and important group. Continuing sup-
port is also provided for international studies, such as 
the UN Environment Program’s Sustainable Building & 
Construction Initiative and the Energy Efficiency in Buil-
dings Initiative of the WBCSD.

Environmental Agenda
Strong management systems
Internationally recognized environmental manage-
ment systems are used throughout Skanska to ensure 
consistency of reporting and transparency of results. 
The Company’s environmental management system 
operates to the ISO14001 standard. All non-confor-
mity incidents are reported and recorded. Accurate 
statistics, particularly relating to local impact, enable 
Skanska to regularly review and improve perfor-
mance throughout its business units. Reporting major 
non-conformities is one of the KPIs within Skanska’s 
annual reporting strategy, the results of which are pro-
vided here.

Although homes, offices and infrastructure pro-
jects are all designed and built to improve the lifestyle 
of communities, local disruption often occurs during 
construction. Skanska aims to reduce local impacts to 
a minimum, during the execution of a project as well as 
after completion. Working to ISO14001 helps to mini-
mize any temporary adverse impact, as well as enabling 
Skanska to monitor and measure performance against  
a known benchmark. 

Customer focus
Skanska is recognized as a leading player in all aspects 
of sustainable construction. Undertaking its activities 
within recognized standards, such as ISO14001, forms 
part of the Company’s license to operate. However, 
there is much more that can be achieved in the delivery 
of true sustainability. During 2008, a major new initia-
tive gathered momentum throughout Skanska. Green 
Construction is focused on offering our customers 
economically attractive products and services that 
provide a range of environmental benefits. One result is 
the Green Toolbox. It includes a wide range of innova-
tive and imaginative environmental technologies and 
techniques being applied in projects across Skanska.

The green influence on the Company’s business 
cannot be underestimated. From 2009, all new com-
mercial development projects undertaken in the 
Nordic countries will be certified to the U.S. Lead-
ership in Energy and Environment Design (LEED) 
standard. In Finland, the first building in the country 
to be both LEED precertified and EU GreenBuilding 
classified has now been completed in Helsinki while in 
Central Europe EU GreenBuilding status was awarded 
to the commercial projects Nordica Ostrava in the 
Czech Republic and the Nepliget Center in Budapest, 
Hungary. In order to cope with growing demand, more 
than 400 Skanska employees have been trained in eco-
design techniques aligned to recognized international 
certification processes such as LEED and the U.K. 
BREEAM system. 

Energy and climate
An estimated 40 percent of global man-made carbon 
dioxide emissions can be attributed to the construction 
sector, its supply chain and the built environment that 
the industry ultimately creates. No wonder then, that it 
is in the area of energy and climate that Skanska is focu-
sing much of its attention. Using the globally accepted 
Greenhouse Gas (GHG) Protocol as a starting point, a 
comprehensive, and robust, carbon footprint methodo-
logy has been developed with the encouragement of the 
Carbon Disclosure Project (CDP). Skanska views this 
work as so important that competitor companies are 

ISO14001 Major Non 
Conformance Citations
The frequency of MNCs in 2005–2008
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Of the thirteen Business 
Units in Skanska, eight have 
received no MNC citations 
since January 2005 and two 
have had none since 1999 
and 1995 respectively.
Seven of the eight MNCs in 
2006 relate to two BUs that 
were undergoing business 
restructuring at the time. 

Number

ISO 14001 allvarliga avvikelser 
(MNC) identifierade
frekvens av MNC under 2005–2008
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Av de tretton affärsenheterna 
i Skanska, har åtta inte haft 
någon MNC sedan januari 
2005 och två har inte haft 
någon MNC sedan 1999 och 
1995. Sju av de identifierade 
MNC 2006 avsåg till två 
affärsenheter som vid den 
tiden omstrukturerades. 
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Since 2007 number of 
trained or accrediated 
professionals has almost 
tripled.

Eco design professionals
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Green solutions
The economic viability of passive housing – dwellings 
that consume significantly less energy for heating than 
conventional buildings – has been proven in several 
projects undertaken by Skanska, particularly in Sweden 
where new and renovated homes have benefited from 
this expertise. In the U.K., the imaginative development 
of One Kingdom Street, London, saw a pioneering study, 
conducted in collaboration with a carbon consultancy, to 
calculate the embodied carbon footprint of the building 
to the point of handover to the customer. Construction 
materials accounted for 85 percent of the total. The pro-
ject also saw the inclusion of a pioneering geothermal 
heating system, built into the structural concrete piles 
of the building. Energy PilesTM are one example of the 
Green Solutions being applied as part of the company’s 
Green Construction program. Another is the use of 
heat exchangers, including Europe’s largest lake-based 
device, installed close to the Kings Mill Private Finance 
hospital, used to heat and cool areas including operating 
rooms. This focus on renewable energy will be central to 
Skanska’s ability to provide buildings to society that miti-
gate and adapt to climate change.

Accurate measurement of energy consumption and 
embedded carbon dioxide is difficult to achieve; but must 
be done if carbon reduction initiatives are to have any 
real meaning. Several of the KPIs introduced through
out the organization during 2008 provide the measures 
required for mitigation and adaptation to climate change. 
These KPIs will be reported, and compared, annually. 
The impact of construction projects on energy and 
climate is also being reduced by the development of 
several renewable energy projects. In Knezice, Czech 
Republic, Skanska recently completed the construction 
of a biogas power plant. Situated 70 km (44 mi.) east 
of Prague, the plant produces renewable energy from 
biodegradable waste and has solved municipal waste 
management problems, promoted local energy self-suffi-
ciency, reduced greenhouse gas emissions and provided 
residents with cheaper energy. In Chile, 23 windmills  
will soon be producing power as part of a joint venture  
between Skanska and Norwegian company SN Power. 
The challenge in this instance is, somewhat surprisingly, 
the wind: the location is known for strong gusts.

Skanska continues to lead on 
Climate by supporting the influ-
ential Poznan Communiqué.

What a supplier says:
”As part of its Sustainability Agenda, 
Skanska shares it ideas and ambitions with 
certain companies in its supply chain. This 
open approach helps companies like Paroc to 
understand where one of its most important 
customers is going in terms of Sustainability 
and allows us time to find ways to align 
our R&D strategies for mutual long-term 
success.”

Jan Gustafsson, Executive Vice President,  
Building Insulation Division, Paroc Oy AB, the lar-
gest producer of rock wool insulation in the Nordic 
countries and a major supplier to Skanska.

What a carbon reporting expert says:
“CDP welcomes Skanska’s desire for greater 
standardization in GHG accounting in its 
sector and the development of robust 
Key Performance Indicators. We support 
Skanska’s efforts in driving this forward. This 
initiative is an important step along the road 
of continuously improving the information 
available to investors and purchasers who 
wish to factor climate change into their deci-
sion making. We look forward to collabora-
ting with Skanska on this issue.”

Paul Dickenson, Chief Executive Officer, Carbon 
Disclosure Project, an independent non-profit 
organization which holds the largest database of 
corporate climate change information in the world.

What a hazardous  
substances expert says:
“Skanska has taken a leadership role by  
publicly advocating for increased transpa-
rency and disclosure of the chemicals contai-
ned in construction materials. Skanska is, in 
its collaboration with ChemSec and the  
ChemSec Business Group, actively pushing 
the chemicals policy agenda. Skanska 
continues to highlight the challenges faced 
by downstream users of chemicals and their 
need to get adequate safety information 
about the products they use. ChemSec is 
pleased that Skanska is continuously upda-
ting its own voluntary chemical restrictions 
lists. This is an important precautionary  
measure towards limiting hazardous  
substance use in its projects.”

Nardono Nimpuno, Senior Policy Advisor, Inter-
national Chemical Secretariat (ChemSec), a non-
profit organization working towards a toxic-free 
environment.

Materials selection and use
In order for society to function sustainably, the correct 
selection and use of materials is important. Sometimes 
it is necessary to invest more at the outset, in order to 
benefit from cost savings during the occupancy of a 
building. A good example is the Eko-Viikki ecological 
suburb of Helsinki, Finland. Its construction pioneered 
the voluntary Finnish M1 standards for low emissions 
and all indoor materials and substances exceeded the 
standards, which demand a total Volatile Organic 
Compound value of less than 200 µg/m2/hr. The average 
building was approximately 5 percent more expensive 
to construct than a conventional residential building in 
Finland, due to efficiency features and the use of more 
sustainable materials. However, Skanska’s Eko-Viikki 
buildings consume up to a third less energy and water 
than a typical new residential building in Finland, and 
residents consequently pay lower utility bills. 

The concept behind eco-efficiency is simple: produ-
cing more, while using less raw materials and energy. 
Any improvements in the use of materials will undoub
tedly have a significant impact on sustainability. It is 
estimated that the construction sector and its supply 
chain are responsible for up to 50 percent of all waste 
to landfill and half of the world’s mineral resource 
extraction. A recent sector study in the U.K. found that 
materials worth up to 2 percent of revenue are misused 
in this way.

Ecosystems
Skanska’s supply chain has an important role to play, 
across the entire sustainability agenda. The responsible 
selection and use of materials stems from an under-
standing that only those originating from sustainable 
sources should be used. Verification of origin and chain 
of custody have been important parts of the Company’s 
procurement policy for several years. This philosophy is 
communicated to suppliers and subcontractors, through 
the social and environmental checks that are built in to 
Skanska’s centralized purchasing system.

The protection of existing ecosystems, as well as 
enhancement of biodiversity, are always considered 
before and during any construction or infrastructure 
development project. 
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Economic Agenda
Project selection
Prior to submitting a quotation or tender, all projects 
are screened to assess their environmental, social and 
economic suitability as part of the Skanska Risk Mana-
gement System. Proprietary assessment tools have been 
developed, including the Skanska Tender Approval Pro-
cess (STAP) and Skanska’s Operational Risk Assessment 
(ORA). Throughout the organization, standards are con-
stantly being raised to ensure that sustainable building 
practices are promoted. One example is the Environment 
Policy’s commitment to eliminate waste to landfill, with  
a target of less than 10 percent to landfill by the end of  
the current business plan in 2010 as the first milestone. 

Supply chain
Skanska has about 58,000 employees and as many as 
250,000 subcontractors. The Company manages 100,000 
suppliers and delivers some 12,000 projects in a year. 
With numbers this large, maintaining and developing 
sustainability is challenging but can also provide big 
rewards. Suppliers play a key part in all aspects of delive-
ring Skanska’s Sustainability Agenda. Given the correct 
training, education and encouragement, they enable 
the business to deliver real improvements in materials 
selection and use, recycling and waste minimization. 
During 2008, Skanska continued to develop its coor-
dinated purchasing and product selection. Currently, 
around 10 percent of the total expenditure on supplies 
is managed in this way, with the amount continuing to 
rise to as much as 50 percent by the end of 2010. Not only 
will this improve purchasing power, it will also provide 
much higher visibility and control of sustainability risks, 
such as unacceptable impacts on ecosystems, flora and 
fauna from illegal logging and inappropriate quarrying of 
stone. During 2008, purchasing staff members were trai-
ned and sustainability criteria were built into purchasing 
systems to assist in the correct selection of suppliers and 
materials. Products as varied as plastic pipes, elevators, 
bitumen and hand-held power tools have been assessed 
in this way.

Adding value to society
A large proportion of the Company’s revenue finds 
its way into society via the supply chain, with supp-
liers representing 70 percent of annual expenditure 
for Skanska. The impact, positive or negative, of the 
Company’s operations is therefore felt primarily through 
the supply chain. The most effective way to enable social 
improvements such as workers’ rights, increased diver-
sity and zero tolerance to bribery or child labor, is via 
suppliers. 

As well as providing a platform for economic and soci-
al change, Skanska’s operations result in the payment of 
direct and indirect taxes. In 2008, 87 percent of revenue 
was paid either to employees as salaries or to subcontrac-
tors and suppliers for the fulfillment of contracts.  
A significant proportion of this will have benefited socie-
ty via further taxation at local and national level. Through 
careful application of policies and practices that have 
been developed to ensure sustainability, Skanska is able 
to share the benefits of its business success with a wider 
society – environmentally, socially and economically.

For more information:
www.skanska.com/en/About-Skanska/Sustainability/

Value-added to society

• Income tax, 1%

• Dividends, 2%

• Retained earnings, 10%

• Employees, 17%

• Suppliers, 70%

Mervärde till samhället

• Inkomstskatt, 1%

• Utdelning, 2%

• Balanserade vinstmedel, 10%

• Anställda, 17%

• Leverantörer, 70%

Proof of performance

The Empire State Building in New York is 
an icon for early 20th century enterprise. In 
November 2008, Skanska took occupancy of 
the entire 32nd floor. As part of the refurbish-
ment, best in class sustainable building prac-
tices were employed, resulting in the project 
being awarded the LEED-CI Platinum standard. 
To receive such an endorsement — considered 
an achievement even in new construction — for 
work completed on a building that is nearly 
80 years old is proof of Skanska’s commitment 
and ability.




