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We build for a 
better society
We are one of the world’s largest project development and construction 
companies, operating across select home markets in the Nordics, Europe 
and the USA. 

A unique combination of global experience, local expertise and financial 
strength empowers us to take on the most complex construction projects 
in the world. Our ability to understand the need of local communities 
makes us a trusted partner for large commercial and residential projects 
that require our presence across the whole value chain, from project 
development and construction to property asset management. 

With a focus on strengthening our leadership in sustainable solutions 
together with our knowledge and foresight, we build for a better and 
more resilient society. And as we do so, we build long-term value for our 
customers and shareholders.
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Revenue, total SEK 5 bn

Weaker property markets have impacted 
performance for the year, with lower-than-
normal sales volumes in all markets except in 
Central Europe. 

Performance 2023
Revenue amounted to SEK 5,013 M (8,751). 
Homebuyers remain hesitant following 
interest rate rises and overall macroeconomic 
uncertainty. Our Central European operations 
were stable and delivered healthy results for 
the year, while our other operations adapt to 
lower volumes. Operating income amounted 
to SEK -1,262 M (891). Property asset and 
goodwill impairment charges totaling SEK -1.1 
billion negatively impacted the result.

In 2023, the number of sold homes was 1,136 
(2,052) and construction started on 868 
homes (2,805). At the end of the year, 4,341 
homes were under construction, of which 52 
percent were sold. The number of completed 
unsold homes was 549, of which unsold 
homes in BoKlok totaled 275. Sales activities 
target completed homes or homes near 
completion as buyer interest is focused on 
homes that are ready to move into, allowing 
them to buy and sell in the same market.

Market outlook 2024
Activity in the Nordic housing market has 
been low in 2023. We expect market activity 
to remain subdued as homebuyers adapt 

to higher costs of living following increased 
interest rates and inflation. Interest-rate cuts 
over the coming 12 months could however 
stimulate the market. For Central Europe, the 
market is expected to remain stable with solid 
activity among homebuyers. 

Residential Development

SEK M (unless otherwise stated) 2023 2022 2021 2020 2019

Revenue 5,013 8,751 13,351 13,070 12,483
Operating income -1,262 891 1,866 1,543 1,195
Operating margin, % -25.2 10.2 14.0 11.8 9.6
Investments -9,038 -10,615 -10,296 -10,420 -9,437
Divestments 11,442 9,349 10,023 11,710 11,793
Operating cash flow from business 
operations2 1,296 -1,540 1,198 164 2,707
Capital employed, average, SEK bn 14.4 16.3 13.0 13.6 13.0
Return on capital employed3, % -7.0 6.8 14.2 12.8 9.8
Homes started 868 2,805 4,047 2,977 2,992
Homes sold 1,136 2,052 3,750 3,316 3,436
Number of employees 524 565 564 571 548

1 � �Starting 2023, all residential rental projects are reported in the Commercial Property Development stream.  
Comparable figures for 2021–2022 have been restated to reflect this reallocation. 

2 �Before taxes, financing activities and dividends.
3 �A definition is provided in Note 43.

Key data¹

35%
Europe

65%
Nordics

Commercial direction

•	 Focus on sales
•	 Reduce sales and administration 

costs to adapt to market conditions
•	 Selected project starts in right 

locations
•	 High focus on capital efficiency and 

capital employed
•	 Look for cost reduction synergies 

with Construction business stream
•	 Further develop concepts around 

energy efficient and sustainable 
residential projects

Countries: Sweden, Norway, 
Finland, Poland, Czechia, UK
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31% 
Share of total revenue from road, rail 
and water infrastructure projects.

Sustainability highlights

-60% 
Reduction of carbon emissions from our own 
operations (scope 1 and 2) since 2015. 

Our climate target is approved as a science-  
based target on the 1.5°C trajectory.

Climate targets in  
incentive program

Starting 2023, a carbon emission reduction 
target is included in our long-term incentive 
program, Skanska Employee Ownership 
Program (Seop 6). For the top 400 leaders, 
up to 15 percent of performance shares in 
the Seop 6 program is linked to our climate 
target and a 7 percent annual carbon 
emission reduction in scope 1 and 2.

10% 
Share of total revenue from renovation 
of existing buildings.

7,600
Executive Safety Site Visits (ESSVs)  
performed by senior managers.

25% 
Women in senior positions, the four most 
senior levels below the President and CEO.

Increasing the number of women in leadership 
positions and throughout our company is a 
long-term commitment.

New green bond framework 

We launched a new green bond framework 
and issued green bonds of SEK 4.6 billion 
to finance the development of sustainable 
commercial real estate projects and other 
investments for climate transition.

A LIST
2023

CLIMATE

Skanska recognized as  
a climate leader 

We are listed on the FTSE4Good Sustainability 
Index and recognized by Financial Times as 
a ”Climate Leader in Europe” for the second 
consecutive year in a row.

We are also recognised in CDP A-list for our 
leadership in transparent climate reporting.
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Climate

Transformative solutions 
for a low-carbon built  
environment
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By creating and implementing transformative 
climate solutions, we drive our business forward 
and enable our customers to fulfill their 
sustainability goals. These solutions need to 
be low in carbon, circular and sustainable. 

Success will require knowledge, insight and 
learning. We work with partners to share 
knowledge and to develop and innovate 
solutions for the built environment. 

Our goal is to transition to low-carbon 
construction across our projects and achieve 
net-zero carbon emissions by 2045. As we 
move forward, scaling these solutions will  
be critical for an industry transformation  
that will lead to net-zero living.
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IN FOCUS Slussen, Stockholm, Sweden
On five occasions during Slussen’s almost 
400-year history, the central Stockholm 
interchange has been reworked to reflect the 
values and needs of the moment. 

The version that most Stockholmers are 
familiar with was built in the 1930s, mostly to 
accommodate the rising use of the motorcar. 
Stockholm had a population of a little over 
265,000 at the time, and the car was thought 
to be the future of transport. The designers 
could never have predicted that, almost 100 
years later, 500,000 people would be passing 
through Slussen every day, most of whom 
would be walking, cycling or riding the subway. 

Slussen is once again being redeveloped to 
reflect a new era. When complete, the area 
that includes the lock, the north quay of 
Södermalm and the south quay of the Old 
Town will be a shared space for the city. It 
will also cut the risk of flooding to Stockholm 
and farmlands surrounding Lake Mälaren 
by making it possible to drain five times the 
amount of water from the lake into the Baltic 
Sea – a necessary upgrade due to the in- 
creasing incidence of heavy rains and floods 
caused by the warming climate. 

From traffic hub to meeting place 
“The old Slussen was built for cars, so most of 
the walkways were narrow, dark and unsafe, 
many of them underground with little or no 
view of the water,” says Peo Halvarsson, Site 
Manager for the Skanska Slussen project. “It 
is now being transferred from a traffic hub into 
a meeting place for everybody in Stockholm to 
enjoy – to come close to the water, to have an 
ice cream or enjoy a meal, all in a safe way.”

A 400-year-old 
landmark, remade 
for a new era

When completed, Slussen will be a shared space for a 
modern Stockholm, a city whose people mostly walk, 
cycle and travel by public transport. The lock at the center 
of the project will make it possible to drain five times the 
amount of water from Lake Mälaren into the Baltic Sea, 
substantially reducing the risk of flooding.

Slussen sits at the point where Lake Mälaren 
meets the Baltic Sea. Two floodgates and the 
sluice locks sit at the core of the interchange, 
regulating water levels, safeguarding impor-
tant infrastructure and protecting drinking 
water for 2 million people. 

We were appointed by the City of Stockholm 
to deliver projects spanning rebuilding the 
current lock system, and the construction of 
new buildings at Slussplan and Strömkajen,  
a 140-meter-long steel bridge and the two 
large floodgates.

Reducing threat of flooding 
“We need the ability to shed water from the 
lake during the heavy downpours that we 
have these days,” Peo says. “The new system 
will minimize the threat of flooding in Stock-
holm, particularly the subway, while protecting 
large areas of farmland in the wider region.” 

Our team navigated many unique challenges 
by working closely with partners and our 
customer. Slussen is a very large redevelop-
ment in which all work must be carried out on 
a tiny surface area, surrounded by culturally 
important historic buildings, all while causing 
minimum disruption to traffic and public 
transport. Drainage capacity from Lake 
Mälaren must be available throughout the 
project. Yet we have thrived in shared spaces 
with our partners through transparency and 
regular dialog. 

“Complexity comes in many forms, shapes 
and sizes, many of which we’ve had to tackle 
at Slussen,” Peo concludes. “But by working 
closely with our partners and our customer, 
and by considering those passing through 
every day, we think we’ve been able to do our 
work with minimal impact to everyday life.”
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A responsible business  
for people and planet
Being a responsible business, inside and out, 
means having a strong and committed health 
and safety approach that protects lives and 
well-being. It means acting fairly and ethically, 
exercising integrity in all decisions, and being 
a trusted business partner with respect to the 
supply chain. It means operating with care for 
local environments and communities. 

It involves using our full potential by  
embracing diversity and creating inclusive 
environments. As a responsible business,  
we are guided by the UN Sustainable  
Development Goals and Global Compact  
principles. We continuously follow up and 
drive improvements, and disclose our  
sustainability performance.
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Sustainability information
Sustainability governance
The Board of Directors (the Board) together 
with the Group Leadership Team sets our 
Group policies, strategies and targets, and 
follows up on business unit performance and 
compliance. Our Group strategy includes 
a focus on sustainability, including climate. 
We have adopted a Group Sustainability 
Policy and other Group policies, standards, 
procedures, and guidelines, to manage and 
steer sustainability in the Group.

The management of sustainability follows the 
Group governance framework and internal 
control, described in the corporate governance 
report on pages 87–89. The Group govervance 
framework is set at Group level. The Group 
Leadership Team and the core corporate 
functions and group functions are responsible 
for following up on implementation and 
operation in the business units. The Group 
governance framework consists of three 
categories of steering documents: mandatory 
Group policies and Group procedures and 
standards and non-mandatory Group guide-
lines. The Group governance framework is 
applicable to Skanska and all its business 
units and employees. The business units are 
required to establish and maintain a robust 
and well-functioning system of governance 
within their operations. Business units’ 
governance systems, such as policies and 
management systems, should complement 
and add local, practical detail to the steering 
documents in the Group governance framework. 
The Business Unit President is responsible for 
implementation of the Group governance 
framework in the respective business unit. 

Group steering documents for sustainability 
and innovation
The Group policies for sustainability, including 
climate, ethics, health and safety, and innova-
tion include:
•	 Sustainability Policy – including  

environmental and health and safety policies
•	 Innovation Policy
•	 Anti-Corruption Policy
•	 Code of Conduct
•	 Supplier Code of Conduct

The policies are supported by the following 
Group standards and procedures for  
sustainability, including climate, ethics, health 
and safety, and innovation: 
•	 Sustainability Reporting Procedure
•	 Health and Safety Standard
•	 Health and Safety Road Map Standard
•	 Restricted Substance Standard
•	 Sanctions Procedure
•	 Procedure of the Code of Conduct Program
•	 Community Investment and Sponsorship 

Standard
•	 Diversity and Inclusion Procedure

The Board and the Group Leadership Team 
follows up on Skanska’s sustainability perfor-
mance, including climate and health and 
safety, on a quarterly basis. The Group 
Leadership Team conducts quarterly reviews 
with business units. Skanska Executive Vice 
President (EVP) Sustainability and Innovation 
is a member of the Group Leadership Team.

Each business unit has an appointed Head  
of Sustainability functions, reporting to the 
Business Unit President or a management 

team member in the business unit. Each 
business unit ensures that it has the 
appropriate structures, resources and 
organization to manage sustainability 
including environment, health and safety 
(EHS). All business units are required to have 
environmental and health and safety 
management systems certified to the ISO 
14001 and ISO 45001 standards. Each 
business unit is required to have an innovation 
portfolio aligned with the Group Innovation 
Portfolio, based on the business strategy and 
market conditions.

In all business units, the heads of the 
Sustainability functions work closely with 
core corporate function Sustainability and 
Innovation and other business units to ensure 
alignment with our Group strategy and targets. 
Knowledge-sharing is facilitated through 
internal forums such as the Sustainability and 
Innovation Group Network (SIGN).

Skanska’s Annual General Meeting  (AGM) 
2022 resolved, in accordance with the Board’s 
proposal, to include an emission reduction 
target in our own operations (scope 1 and 2) 
in Skanska’s long-term incentive program 
for the financial years 2023–2025 (Seop 6). 
For the top 400 leaders, up to 15 percent 
of performance shares in Seop 6 is linked 
to how well the annual climate target of a 
7 percent carbon emission reduction in our 
own operations is achieved at Group level. 
In addition, for 2023, the Group Leadership 
Team has set activity-based sustainability 
targets, including climate, as part of the short- 
term incentive programs for all Business Unit 

Presidents. Activity-based targets, in the 
short-term incentive program for the President 
and CEO include, for 2023, targets related to 
Skanska's climate target. Read more about 
the application of performance criteria for the 
President and CEO’s variable remuneration in 
the Board’s remuneration report for 2023 on 
page 97.

Climate and sustainability related risks are 
integrated into risk management and project 
scrutiny processes. Where relevant, risks are 
addressed in tender processes by projects, 
management teams, the Skanska Tender 
Board, which consists of the Group Leadership 
Team, as well as the Board’s Project Review 
Committee which consist of board members. 
This is aligned with requirements set out 
by the EU taxonomy and EU Corporate 
Sustainability Reporting Directive. 

The governance structure for Skanska’s green 
bonds is established in the Skanska Green 
Bond Framework prepared by the Skanska 
Green Bond Committee, which is headed 
by the EVP Sustainability and Innovation. 
Other committee members include the Vice 
President of Treasury, Senior Vice President 
of group function Skanska Financial Services, 
Business Unit President of Skanska Sweden, 
and the EVP of commercial development 
business units.
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Corporate governance principles
Skanska is one of the world’s largest project 
development and construction companies. 
We operate across select markets in the 
Nordics, Europe and the USA. Supported  
by strong trends in urbanization and 
demographics, and by aiming to be at the 
forefront of sustainability, we offer competitive 
solutions. With our purpose and values, 
strategy, talented employees and trusted 
brand, we have a solid foundation to continue 
contributing to creating a sustainable future 
for customers and communities as well as 
creating long-term value for shareholders.  
The parent company of the Group is  
Skanska AB (the Company), with a registered 
office in Stockholm, Sweden.

As a Swedish public limited liability company 
with shares listed on Nasdaq Stockholm, 
Skanska is subject to a variety of external 

Corporate governance report

laws, rules and regulations that affect our 
governance. In addition, to govern the Group 
and to ensure compliance with applicable 
legal and regulatory requirements by all 
business units and functions in the Group,  
we have adopted a range of internal rules  
and processes. Sustainability and ethics  
are integral parts of our strategy and the 
Group’s business.

Skanska has no deviations from the Code 
to report for the financial year 2023. Nor 
has Skanska been subject to any rulings by 
Nasdaq Stockholm’s Disciplinary Committee 
or decisions on breach of good practices in 
the stock market by the Swedish Securities 
Council in 2023.

Further information on our corporate  
governance is available on the Group website: 
group.skanska.com/corporate-governance/.

Good corporate governance ensures that Skanska is managed responsibly, efficiently 
and in a sustainable way on behalf of all of our stakeholders including but not limited to 
shareholders, customers, suppliers, society and employees. Furthermore, good corporate 
governance supports our strategy and competitiveness, ensures oversight across the 
organization by the Board of Directors (the Board), the President and CEO and the Group 
Leadership Team, guides our employees in good business conduct, and ensures a sound 
risk culture, robust risk management to effectively identify and control risks, and effective 
decision-making with clear accountability at all levels.

This corporate governance report for 2023 forms part of the Board's report for Skanska’s 
Annual and Sustainability Report 2023. The report has been prepared in accordance with 
Chapter 6, Section 6 of the Swedish Annual Accounts Act and the Swedish Corporate 
Governance Code (the Code), and has been reviewed by the company’s external auditors.

Key external governing documents
•	 Swedish Companies Act
•	 Nasdaq Nordic Main Market Rulebook for Issuers of Shares
•	 Swedish Corporate Governance Code
•	 Swedish Annual Accounts Act
•	 Swedish Securities Market Act
•	 Applicable EU legislation
•	 International Financial Reporting Standards (IFRS) and other accounting rules
•	 Global Reporting Initiative (GRI) Standards

Key internal governing documents
•	 Articles of Association, which are available on the Group website
•	 Procedural Rules for the Board and its Committees
•	 Instructions for the President and CEO
•	 Group steering documents, including Group policies, standards and procedures, 

guidelines, and business processes for approval, control and risk management
•	 The Skanska Code of Conduct, which is available on the Group website

Governance structure

Compensation Committee

Project Review Committee

Shareholders, through the  
General Meeting of shareholders

Board of Directors

Group functions
President and CEO,  
Group Leadership Team

Nomination Committee External auditors

Internal Audit  
and Compliance

Audit Committee

Commercial Property 
Development

Residential Development Investment PropertiesConstruction
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1 �Share awards awarded during 2021–2023. In order for the shares to vest, an additional three years of service from each award date are required.  
Share awards for 2023 are preliminary. The Board will determine the outcome for 2023 after reviewing the operational performance in the first quarter of 2024.

Magnus Persson Ståle Rød Therese Tegner

Position Executive Vice President, Chief Financial 
Officer (since 2018)

Executive Vice President  
(since 2023)

Executive Vice President  
(since 2022)

Responsible for core corporate function/ 
group functions/operating unit
– Finance
– Reporting and Accounting
– Financial Support and Analysis
– Skanska Financial Services
– Investor Relations
– Information Technology
– Asset Management

– Internal Audit and Compliance (reports 
directly to the Board through the Audit 
Committee)

Responsible for business units
– �Skanska Norway
– Skanska Central Europe
– Skanska UK
– Skanska Residential Development Europe

Responsible for core corporate function
– Human Resources

Born 1976 1972 1968

Joined Skanska in 2006 1997 2005

Shareholding in Skanska,  
December 31, 2023

62,736 Class B shares 33,207 Class B shares 35,926 Class B shares

Awarded but unvested share 
awards under Skanska’s long-term 
share saving program (Seop), 
December 31, 20231

35,319 Class B shares 19,169 Class B shares 18,478 Class B shares

Board assignments – Board member, Solar Power Accelerator – �Board member, Confederation of 
Norwegian Enterprise (NHO)

– �Board member, Agne Sandberg 
Foundation

Education – �Ph.D. in Business Economics, Uppsala 
University

– �Master of Science in Business Economics, 
Uppsala University

– �B.Sc. Civil Engineering, Western Norway 
University of Applied Sciences

– Officers School, Norwegian Army
– �Advanced Management Program, 

Harvard Business School

– �Master of Laws, Lund University

Work experience – Chief Financial Officer, Skanska Sweden
– �Senior Vice President, Investor Relations, 

Skanska AB
– �Group Manager, Corporate Finance, 

Skanska AB
– �Head of Research and Analysis, Skanska 

Financial Services 

– Business Unit President, Skanska Norway
– �Executive Vice President, Skanska 

Norway
– Regional Director, Skanska Norway
– Project Director, Skanska Norway

– �Senior Vice President, Skanska Financial 
Services

– �Head of Project Advisory, Skanska 
Financial Services

– �Head of Guarantees and Insurances, 
Skanska Financial Services

– Senior Associate, Archibald Lawfirm

Business Unit Presidents
Magnus Persson, Skanska Sweden
Stein Ivar Hellestad1, Skanska Norway
Tuomas Särkilahti, Skanska Finland
Michal Jurka , Skanska Central Europe
Gregor Craig2, Skanska UK
Katy Dowding3, Skanska UK
Paul Hewins, Skanska USA Building
Don Fusco, Skanska USA Civil
Lars Jonson, BoKlok Housing
Björn Mattsson, Skanska Residential Development Europe
Jan Odelstam, Skanska Commercial Development Nordic
Katarzyna Zawodna-Bijoch, Skanska Commercial Development 
Europe

Murphy McCullough, Skanska Commercial Development USA

Senior Vice Presidents, Group Functions
Katarina Bylund , Reporting and Accounting
Karolina Cederhage, Communications
Anders Göransson, Internal Audit and Compliance
Mark Lemon, Assurance and Control
Antonia Junelind, Investor Relations
Louise Hallqvist, Skanska Financial Services
Anders Candell, Information Technology (IT)

Sanna-Mari Pöyhtäri, Financial Support and Analysis

1  �From April 11, 2023. Served as Acting Business Unit President 
during the period from January 1, 2023 until April 10, 2023.�

2  �Until May 1, 2023.
3  From May 2, 2023.
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Introduction
This remuneration report for 2023 describes 
how Skanska AB’s (the Company) guidelines 
for salary and other remuneration to senior 
executives (the Remuneration Guidelines), 
adopted by the Annual General Meeting 
(AGM) 2020 and revised by the AGM 2023, 
have been applied in 2023. The report also 
provides information on remuneration to 
the President and CEO and a summary of 
the Company’s outstanding share-related 
incentive programs. The report has been 
prepared in accordance with Chapter 8,  
Sections 53 a and 53 b of the Swedish  
Companies Act and the Rules on  
Remuneration of the Board and Executive 
Management and on Incentive Programmes 
issued by the Swedish Corporate Governance 
Board and now administered by the Stock 
Market Self-Regulation Committee (ASK). 

Further information on remuneration to 
senior executives and board members as 
required by Chapter 5, Sections 40–44 of the 
Annual Accounts Act is available in Note 37, 
Remuneration to senior executives and board 
members, on pages 181–186 in the Annual and 
Sustainability Report 2023. Senior executives 
include the President and CEO and the other 
members of the Group Leadership Team.

The Board of Directors (the Board) has 
established a Compensation Committee. 
Information on the work of the Compensation 
Committee in 2023 is set out in the corporate 

Remuneration report
governance report available on pages 79–89 
in the Annual and Sustainability Report 2023. 

Remuneration of the Board is not covered by 
this remuneration report. Such remuneration 
is resolved annually by the AGM and is  
disclosed in Note 37 on page 183 in the 
Annual and Sustainability Report 2023.

The AGM 2023 resolved to approve the 
Board’s remuneration report for 2022. No 
opinions were expressed by shareholders on 
the report.

Key developments 2023
The President and CEO, Anders Danielsson, 
summarizes Skanska’s overall performance 
in 2023 in his statement on pages 8–9 in the 
Annual and Sustainability Report 2023. 

Remuneration Guidelines: scope, purpose 
and deviations
A prerequisite for the successful 
implementation of the Company’s business 
strategy and safeguarding of its long-term 
interests, including its sustainability agenda, 
is that the Company is able to recruit and 
retain qualified personnel. To this end, 
it is necessary that the Company offers 
competitive remuneration. The Remuneration 
Guidelines enable the Company to offer the 
members of the Group Leadership Team 
competitive total remuneration. Under the 
Remuneration Guidelines, the combined total 
remuneration for each member of the Group 

Leadership Team shall be market-related and 
competitive in the labor market in which the 
senior executive is placed, and distinguished 
performance should be reflected in the 
total remuneration. The remuneration may 
consist of the following components: fixed 
cash salary, variable cash remuneration, 
pension and other benefits. The variable cash 
remuneration shall aim at promoting the 
Company’s business strategy and long-term 
interests, including its sustainability agenda. 
This is accomplished through the financial 
and non-financial targets that determine the 
outcome of the variable cash remuneration 
and are clearly linked to the Company’s 
business strategy and sustainability agenda. 

The applicable Remuneration Guidelines 
adopted by the AGM 2023 are found in Note 
37 on pages 181–182 in the Annual and 
Sustainability Report 2023. The Remuneration 
Guidelines adopted by the AGM 2020, which 
applied during the period January 1, 2023 
until the close of the AGM 2023, are available 
on the Group’s website: group.skanska.com/
corporate-governance/shareholders-me-
eting/archive-shareholders-meetings. During 
the period January 1, 2023 until the close of 
the AGM 2023, the Company has complied 
with the Remuneration Guidelines as adopted 
by the AGM 2020. During the period from the 
close of the AGM 2023 until December 31, 
2023, the Company has complied with the 
Remuneration Guidelines as adopted by the 
AGM 2023. In 2023, there were no deviations 

from the respective applicable Remuneration 
Guidelines and no derogations from the  
decision-making process that according to 
the respective guidelines is to be applied 
to determine, review and implement the 
respective guidelines. The auditor’s report 
regarding the Company’s compliance with  
the Remuneration Guidelines adopted by the 
AGM 2020 and by the AGM 2023 is available 
on the Group’s website: group.skanska.com/
corporate-governance/remuneration. No 
remuneration has been reclaimed in 2023. 

In addition to remuneration covered by the 
Remuneration Guidelines, the AGMs of the 
Company have resolved to implement long-
term share-related incentive programs.

The Compensation Committee’s evaluation 
of remuneration
As informed in the remuneration report for 
2022, the Board proposed to the AGM 2023, 
upon recommendation from the Compensation 
Committee, changes to the Remuneration 
Guidelines adopted by the AGM 2020, 
primarily in relation to pension benefits aiming 
to align the cap for pension benefits for senior 
executives with prevailing Swedish market 
practice. The AGM 2023 adopted the revised 
Remuneration Guidelines in accordance with 
the Board’s proposal. 
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Proactive and structured risk management at all levels provides increased 
resilience to risks and a greater ability to capture opportunities.

Established by the Board of Directors (the 
Board), our Group Enterprise Risk Manage-
ment Policy (ERMP) sets out the framework 
and responsibilities for risk management 
across the organization. The overall purpose is 
to ensure that risk is managed systematically 
and as efficiently as possible and is assigned 
the correct priorities to help us achieve our 
business objectives and goals.

Enterprise risk management
We apply a top-down and bottom-up 
approach, using established risk identification 
and analysis techniques and the COSO 
(Committee of Sponsoring Organizations of 
the Treadway Commission) framework for 
guidance. This approach reflects an integrated 
and robust approach to enterprise risk 
management (ERM).

The Group Leadership Team is ultimately 
responsible for risk management and for the 
implementation of the ERMP. Business units 
are responsible for managing risk in their  
respective business operations within the  

framework set by the ERMP. They also report 
to the Group Leadership Team on relevant risk 
management matters.

From business unit to Group level
The ERMP requires each business unit to 
create an Enterprise Risk Register (ERR). 
Business units identify, classify and assess 
their risks and then develop risk management 
plans. The units retain ownership of their risks. 
Their ERRs are then collated, sorted, reviewed, 
and consolidated at Group level to create the 
Group ERR from which top risks are identified; 
Group-level risk controls are reviewed and 
modified as necessary. Enterprise risks are 
classified as strategic, operational, financial 
and regulatory. Most Group-level risk controls 
are set out in the Group policies, procedures 
and standards, which in turn are part of the 
Group Governance Framework. A particular 
risk may be addressed by more than one 
policy, procedure or standard. For a list of the 
Group policies read more in our corporate 
governance report on page 88.

All risks in the business units’ ERRs are 
categorized using the Skanska Risk Universe, 
which allows us to work more consistently on 
enterprise risk. We can quickly and easily  
collate, analyze and respond to the current 
main risks in a more dynamic and proactive 
way. We can also consider whether it is  
appropriate to develop a risk appetite and risk 
tolerance for certain key risks. Other benefits 
include support for our compliance programs 
and more efficient design, implementation and 
assurance of internal controls. This clearly links 
to our governance processes and ultimately 
enables a more integrated system of  
governance, risk and control. 

ERM process 2023
Cybersecurity continues to be a critical risk. In 
response to the increasing frequency of cyber 
threats and aligned with a more centralized 
approach to IT, several significant adjustments 
to the Group steering documents were made 
in 2023. These changes include an update to 
the Group IT Policy, requiring all business units 
to implement an “Acceptable Use Standard”, 

which establishes rules for the proper use of 
IT equipment and services, and the handling 
of information in a secure way. The Group 
Information Security Standard was overhauled 
to provide a clearer and more definitive 
Information Security Management System. 

Geopolitical risks were also in focus during the 
year with the ongoing war in Ukraine and its 
impacts on the global economy, shifts in the 
political landscape in Europe and elsewhere, 
increased tensions in Asia, and the renewed 
conflict between Israel and Palestine.

Additional changes to the Group governance 
framework include the introduction of the 
Group Innovation Policy, which requires  
business units to align their innovation  
portfolios with that of the Group. 

Risk and opportunity management 

Strategic risks  Operational risks  Financial risks  Regulatory risks

Relate to our purpose, long-term
objectives and strategy.

Threaten the achievement of our business 
plan and other short-term objectives and 
goals, or the efficient use of resources.

Threaten our financial strength and 
financial assets.

Relate to compliance with applicable laws, 
external regulations, and internal rules.
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Parent company statement of changes in equity

SEK M Share capital
Statutory 

reserve
Unrestricted 

equity
Total  

equity

Equity, January 1, 2022 1,260 598 15,468 17,326

Profit for the year1 10,030 10,030
Dividend -4,124 -4,124
Repurchase of 2,924,000 Class B 
shares -507 -507
Share-based payments 471 471
Equity, December 31, 2022 1,260 598 21,337 23,195

Equity, January 1, 2023 1,260 598 21,337 23,195

Profit for the year1 10,919 10,919
Dividend -3,081 -3,081
Repurchase of 3,060,000 Class B 
shares -510 -510
Share-based payments 470 470
Equity, December 31, 2023 1,260 598 29,135 30,993

1 Corresponds to comprehensive income for the year.

See also Note 55.

Parent company cash flow statement

SEK M 2023 2022

Operating activities

Operating income 142 168
Adjustments for items not included in cash flow 31 26
Income tax paid 1 -9
Cash flow from operating activities before change in  
working capital 174 185

Cash flow from change in working capital

Change in operating receivables -337 22
Change in operating liabilities 287 -36
Cash flow from change in working capital -50 -14

Cash flow from operating activities 124 171

Investing activities

Investments in intangible assets -8
Investments in tangible assets -30
Interest received 565 96
Dividends received 10,250 10,000
Decrease in interest-bearing receivables 6
Group contributions paid -211 -212
Increase in interest-bearing receivables -7,104 - 5,753
Cash flow from investing activities 3,462 4,137

Financing activities

Borrowings 142

Payments from subsidiaries for employee ownership programs 252 185
Interest paid -35 -4
Repayment of debt -212
Dividend to shareholders -3,081 -4,124
Repurchase of Class B shares -510 -507
Cash flow from financing activities -3,586 -4,308

Cash flow for the year 0 0
Cash and cash equivalents, January 1 0 0
Cash and cash equivalents, December 31 0 0

See also Note 61.
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GRI Standard Disclosure Page Omission/Comments SASB SDG UN Global Compact

 Responsibility cont.

GRI 405: Diversity and 
Equal Opportunity 2016

3-3 Management of material topics 65 –67

405-1 Diversity of governance bodies and employees 65, 70 Age groups are not reported.

GRI 406: Non-
discrimination 2016

3-3 Management of material topics 63 –67

406-1 Incidents of discrimination and corrective actions 
taken

64 Number and type of action are not reported.

GRI 409: Forced or 
compulsory labor 2016

3-3 Management of material topics 63 –64, 66 –67

409-1 Operations and suppliers at significant risk for 
incidents of forced or compulsory labor

63–64

GRI 414: Supplier Social 
Assessment 2016

3-3 Management of material topics 63 –64, 66 –67

414-1 New suppliers that were screened using social criteria 63–64 Supply chain is managed at BU level. The 
percentage of screened suppliers is not 
consolidated at Group level. Ongoing activities 
on Group level to develop processes for supply 
chain due diligence and consolidation of data.

Sustainable industry

Skanska’s own disclosure SoD-1 Value of certified commercial buildings 48 IF-EN-410a.1

Subtargets: 
9.1
9.4

Subtargets: 
11.1
11.2
11.3
11.6
11.7

Unmapped SASB metrics

IF-EN-160a.1; IF-EN-250a.1-2; IF-EN-410b.2-3; 
IF-EN-000.A-B

No Group level disclosure

IF-EN-410b.1 Page 71–75

IF-EN-510a.1 Zero

IF-EN-000.C 108 
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